CONCORDIA UNIVERSITY 
Fine Arts Faculty Council! 
Tuesday, May 26, [987 


. 


PRESENT ; Robert Parker, Chair; M. Falsetto; E.J. Sacca; J. Levitin; D. 
McDonald; K. Tweedie; W. Krol; G. Gross; A. Herman; F. Mulvey; C.R. Miller; 
S. Bryan; T. Gibson 


Absent with Apologies; R. Gamez; E. Mongerson; S. Paikowsky 


|. Approval of the Minutes of the Meeting of April 3, 1987 


Sacea asked that on line 5 of page 3 the term Impressing management should 
be changed to "impression management". On page 5, the Academic Deans 
should be added to the |ist of members of the Senate Planning Carmittee. 


MOTION; (Gross, Sacca) "moved the acceptance of the minutes of the 
meeting of April 3, 1987 as amended" 
CARRIED 
2. Chair's Remarks 
Parker: I‘m trying to came to sane sort of decision as to the structure 


you wish to use as a formula for this particular meeting. We did ceme to, 
after a fengthy discussion, a certain focus that we wish to present to 
Counc!! regarding the planning process and the planning process within the 


Faculty. 


This focus, simply put, Is to ask the question, "What is Council's: 
perception of the benefits of being Involved in a planning process?" This. 
Is an entirely new process and something we haven't been Involved In ina 
formal way in the past. We wanted to Identify In the early stages the 
benefits of that process, at least Identify for department members what the 


process and benefits of the process would be. People would then be Involved 
in the process or at least have some sort of desire to becone part of the 
process Itself. One of the reasons why we look at it In this way Is that we. 
must try to identify what the planning process has been In the past and what * 
It has. been In the past within this Council. A 


Oe 


Ina most general sense curriculum Is a part of a planning process. What 
you recelve as Council members is ai curriculum document that through 
discussion Is passed on as a_ recarmendation to Senate and then It becomes 
the law, so to speak. The difficulty with that Is it’s only a small part of 
the planning process within the Faculty. That‘s not necessarily how 
decisions are made within the faculty; I've spoken in the past about 
decisions such as the size that we wish to be as a Faculty. About five 
years ago a decision was taken. Who made the decision? How did it come 
about and how did we reach 2500 in about 3 years after that decision was 
taken? The decision was taken in the hallway, | was standing there when the 
decision was made by Alfred Pinsky, that we would Increase the student 
population within the faculty by 3-5% each year; we reached in 1981, 2500 
students; they were hanging out the windows and we said no more! And then 
the decision was taken at that particular time that we would not take 
anymore students. There wasn’t any widespread discussion at that time. 


The whole business of part-time students and the gradual erosion of the 
accessibility of part-time students to our programs is not necessarily a 
decision taken here; many times decisions take place out of this Council. 


What [s being suggested here from my perception Is that decision-making 
needs to come back Into Council. I think that decisions at one time were 
taken in a particular manner 10-15 years ago when we were much smaller. | 
think If a planning process has been brought to the floor of Council, the 
process f{tself, the benefits of that process, Is certainly In keeping with 
what | said three years ago at the Maritime Hotel, that, there needs to be a 
different type of discussion taking place. 


We have had discussions time and time again regarding the quantitative 
problems that exist within this Faculty and how much there needs to bea 
different character and tone to the discussion Itself. However, we need to 
provide a framework, a process, and decide how we are going to go about 
planning so that we can clearly confront the issues rather than Individuals 
making decisions here and there. 


1 said during the last Council meeting that we're clearly beyond the 
point In this Faculty of one Individual making decisions. It Is no ionger 
an alternative; you should not expect that we will continue to operate or 
wish to. operate in that way In the future. 1, as Dean, make decisions; |, 
as Dean, also have Input from my Assistant Deans; however, you cannot expect 
or should not expect nor wish it to happen that the decision-making Is only= 
taking place at that level. There needs to be another way that Information 
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is provided. This is not necessarily a request on my part but simply Is 

part of a planning process Itself. Clearly, one of the benefits that | see 

In terms of a planning process being centered within Faculty Council! is 

that It: has a wide distribution and that It’s not necessarily the: 
Department Chair making the decision, with a couple of members perhaps In* - 
the department speaking with the Dean or Asst. Dean and it all takes place™ 
somehow by magic and one day we wake up and have a program, that we're not 

too sure we want as a Faculty, that somehow ideas that are Incorporated 

within that particular program are not necessarily ideas that we wish to 

pursue as a Faculty. 


There needs to be discussion and Input as part of the process at Council 
level, and that’s where It needs to begin. There needs to be clear, open, 
frank discussions, not necessarily confrontational by any means when I say 
clear and frank, but open and frank. If one wishes to talk of conmunication 
and a particular type of caonmunication within this Faculty; the type of 
cormunication that Is mandatory in an academic setting because this Councl | 
does deal with academic matters, then it seens tome that the information 
contained and disseminated from this particular body Is of the utmost 
importance to the growth and aspirations of the Faculty itself. 


It Is unfortunate that we have such a small group of people here today but 
in the long-run it might be beneficial in that this will enable us to begin 
to Identify some criticial issue and these then will become part of the 
record Itself which will then be disseminated throughout the Faculty. 


t would open it up at this time for any sort of carments you may wish 
to make regarding the planning process. !f one could speak to the benefits 
that one would see from a planning process, | think that should certainly be 
part of the discussion as well. At the same time, Steering Committee Is well 
aware of the fact that we do not do this sort of thing normally within this 
Faculty and so we’re beginning a process where a certain amount of stumbling 
Is going to take place. That Is perfectly appropriate. The process Is not 
going to be completed at the end of 6 months; It’s going to be an on-going 
process, which may take years and years to complete. 


Gross: Just some thoughts which | must admit | haven’t thought through too 
much. It Is only when you allocate a particular time and place to that 
kind of concern the process of planning according to values distinct from 

the need to catch up on your every day requirements; the need to respond to 
dead! ines we face; the need to find some means of getting the resources In 
place that you know the students need; In order to get away from pressing 
concerns and to back up and to look at the whole of the operation, witha 
sense that it’s responding to certain kinds of values, you need to get away 
fram the need to come to a decision. 


On the other hand, by way of Introduction, you need to have a sense that :- 


something Is golng to happen, that there’s going to be some sort of outcome |. - 
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because we've all had brain-storming sessions, we've all participated in 
planning, and we know from experience, most of us, that most of the talk and 
most of the discussion is simply left there to whither in the alr and never 


to be -implemented In any way and nothing happens as a result, and a lot of: 
good ideas or deeply felt emotions are voiced and Just left. So you tend to: 


ed 


withdraw from this kind of activity because you begin to be skeptical about: 


It; so there’s a kind of tension, a two-sidedness about [t. On one hand In 
order to accamplish or achieve the sort of vision, the depth, the breadth 
that you need, you need to separate yourself out from the decision-making 
kind of work, and on the other hand, you need to be assured down the Iine 
that things that are tabled and that are really thought through and are 
worth doing are In fact belng conmitted to In some way; so whatever we do we 
have to be sure that there Is In the end, down the line, some enabling 


machinery. 


We have to be assured that we don't all have to speak to the Inmediate 
point in the beginning, we have to have some patience, so there’s the two 
sides. !‘m concerned that, for example, we don’t have any sure sense of the 
needs of the carmunity as expressed by any documents other than those which 
are the everyday sort. Our students tel! us what they need, there are 
certain kinds of enrolment pressures; {! don‘t think people have made a 
conscious effort of sounding out the needs of the community. I! mean the 
broader community. | don’t think such a study In the realm of fine arts has 
in fact ever been made. | know it hasn’t been made In my own discipliine, 
and | think that any study must to some extent refiect whatever those needs 


are. 


Krol: | think the whole planning process ts more of a living process and a 
monitoring process of what actually needs to be done. To use an example, 
the budget, where before money was allocated to specific areas, now 
departments get a lump sium. That decision | guess came out from a certain 


need, a certain pressure, a certain vision. In the context of planning, 
that aspect is much more a reality than to sit down and say well, look, we 
all need...! think to follow through say from the session at the Ritz, when 


we're all banbarded with Information problems, and we say, what problems do 
we have; it’s a dilemma that Gross mentioned; we need to Identify what are 
the needs within a department or are conmon needs of all departments. 


One has to remove oneself fran the everyday function of getting things done, 
in order to step back and say, what, or how do we change a process? Very 

often in the planning, needs arise spontaneously; certain observations are 
made about the way things happen; with certain problems occurring in the 
process, samebody has to recognize those. Once those problems are addressed, 
then some kind of focus on planning can be done, and In_ that context, It 
becomes much more realistic than Just establishing an outright planning 
process which really leads nowhere. In order to decide whether things are 
going well, whether the program Is going well, certain decisions have to be 
made; somebody has to acknowledge first that it’s time to re-evaluate the 


program, or scamehow the way decisions are belng made certain problems. - 


result;: or !‘m not satisfied with the way things are being done, then at. 
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that point, once that is acknowledged and accepted as a legitimate cause or 
case, a planning process can be discussed. 


i think that Is a much more appropriate way of dealing with things rather=: © 


than establishing a planning process about planning, which Is very hard. 
it’s an-abstraction, because every single department has a problem, but If 
you asked me what would be the most pressing probiem | wouldn't know, 
because a lot of the things can be taken care of even when it’s reallya 
carmon problem for al! departments. Each of those things are very specific 
to what Gross mentioned, our everyday activity, and planning has to be 
based on areal need, a monitoring process. For Instance, If you get Input 
from a number of departments with certain things that aren‘t working well, 
then you or the other Chair can address that need and say, listen, fron my 
observation these are same of the problems that are conmon. We can’t as 
department Chairs see the carmonality of the problems that affect each 
department. You‘re the one that gets everything funneled Into you; with the 
chairs, we get all Information coming Into us; and also from the other end; 
it’s that kind of monitoring system that could be used in the process to 
identify sane of the needs. A tot of it has already been done; the 
estab! Ishment of the space coanmittee, another asst. dean to deal with the 
space, to take the pressure off the Dean This Is part of that planning 
process, but It's concrete and real and the decision was reached after 
discussions with the departments. | think the Dean making the decision was 
part of the outcome or the follow-through of same of those discussions. 


As far as I’m concerned that Is more realistic than to set up a planning 
procedure abstractly which Is very very difficult. We can hypothetically 
take Information on space, curriculum, whatever, and go through a process, 
but it’s not real; there’s a lot of information already in place, the 
procedure’s in place; whether they’re functioning or not, Input has to be 
made; problens have to be acknowledged and monitored before any of these 
things can be discussed, so It’s more a process of monitoring than keeping 
track of the problens and finally saying, hey! here's some of the carmon 
issues; how do we deal with that or how do we Improve the procedure. 


Gross: There are a couple of topics I‘m_ interested In which a Task Force 
could report to Counci! on and maybe suggest that we act upon rather than to 
look universally at the Faculty. Another possibility is to designate 
certain areas as requiring study and perhaps action (because I’m not sure if 
they do). Maybe Council has a sense that there are certain areas of 
operation that need attention, for example, as Krol has said, there was a 


universal feeling (and still is, 1 think) that the physical facilities of 
the Faculty are In fact not sufficient. A report on them might be one way 
of beginning to approach the problem of space and facilities, etc. | feel 


the say thing Is true, for example, with professional education; 1! don't 


think this Faculty has a coherent policy on whether or not It offers. 


professional education. I'm very concerned with It; | think It does offer. 
some professional education and some not professiona| education; 1 think It” 
ought to, | think It ought to be bloody clear about what It does, soa 
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report on this question might be informative, and it might tip the scale In 
favour of endorsing the policy or acting out something; there are other such 
areas of concern that might be identified, and then to go about doing 
something about it, rather than attempt to make up a process that is. 
samething which is called planning. = 


Parker: As a result of the Maritime meetings general goals were Identifled 
within the Faculty of Fine Arts. First, there is a carmmitment toa 
broad-based university program in the Fine Arts. The second one is 
pre-professional orientation at the undergraduate level made avai lable to 
full and part-time study; and in terms of the prograrmes, to provide an 
aesthetic, ethical and soclal education of the highest calling. Does 
everyone agree with these ideas? That's a question that should be asked. 


Gross: that’s a very good question and I‘d like to address that scmetime. 


Kro!: 1 think If we do deal with aspects of planning it should be focussed 
on a_ few items. It shouldn’t be a general one, we should pick a topic or 
some focus that is of carmon Interest or a canmon problem and deal with that 
and base a structure around something that’s real. 


Gross: We have a problen In a_two-campus operation, It’s a very real 
problem. It’s felt less by people on this campus, for a number of reasons; 
although, | don‘t think entirely. 1 think this campus is bereft of certain 
advantages that it would have if we were all in one place; so there are scme 
disadvantages of being on this campus, but it’s a real on-going problem, and 
it’s never been solved. !t was very casually entered Into In the first 
instance without doling much planning at all. it came out of the desire of 
the Vice-Rector to have a presence of Fine Arts on the other campus, but the 
ramifications of that presence were not understood and there was no attempt 
to envision what they might be. It was Just placed there, so In a number of 
ways, which shows up for example in the efforts of the Dean to make a 
presence at the other campus. We ought to try with some breadth, same 
force, some accuity, to approach that problem; we can find some other real 
problems that are on-going that the Faculty has to deal with; | suggest 
that’s one way of beginning to do some useful work. 


McDona Id: I’m not sure that we can separate the two things we're talking 
about; you do have to in some way, make the assumption we know, to take the 
very specific thing that is very useful and | can see It has a base for sane 
kind of work. How do you decide how to approach your space 
difficulties unless you have said that certain kinds of areas do not 
represent who you are and it should represent who you are, therefore, you 
can make allocations of space. There are some basic assumptions about who 
you are that the process of decision-making cannot do without. The planning 
process cannot be tied Into decision-making. Monitoring of Issues, all the ~ 
time, is the planning process. *: 


Sacca: | have a very mundane point: you said you wanted to follow through 
In full. on the discussion; [’m a little concerned about continulty; wil! 
there be a new Steering Conmittee before next Council! or will you formulate: 
the meeting? When wil! the first Council meeting be and how is the: 
transition managed between this year and next year? =) 


Parker: good point; we’re going to have to have a Council meeting in 
September and a second and third in terms of the Steering Ccnmittee. | 
could ask the present Steering Conmittee to sit one more time to plan 
Council !. They certainly would be well aware of the current Issues. 


Gross: One of the things that has changed, without any planning has been 
the screening process of entering students. It simply evolved although such 
a decision implies a value Judgnent which changes the nature of art 
education and the education In art to do that; seme very fundamenta! values 
went down the pipe when we did that, whether we did it out of sel f—defense 
or out of envy, it’s gone now; there was no planning In considering the 
values as a whole. We advertise as a faculty In which there was access to 
all programs by part time students when only some programs have access by PT 


students. [t do not believe the question was asked and while there.was scme 
debate, [It was not the kind of broad-based questioning necessary to 
understand all the implications. | think Dick Is right, you have to ask the 


basic questions; sometimes they only get formulated when you do some 
individual things, when you start solving problems, as Krol said, sometimes 
they only come when scmething Is called to your attention, and you reallze 
at that point that there Is a problien. There ought to be an on-going kind 
of planning, so that these Issues can be sent to this bl-annual event, or 
sent to an on-going Committee that sits all the time. 


Parker: One of the things we lost sight of In the process years ago was 
just asking the questions regarding the acmission process. There wasn't an 
on-going process within which implications could be discussed. 


Gross: In seme measure It has to do with how a thing Is presented to this 
body. It can be presented to Council any number of ways, a special 
interest group makes a good case and sends it to this body and the body 
isn’t going to turn It down on the basis of abstract principle if we never 
endorsed it in the first place; or even articulate it; or Identify it; but 
If you have the sort of thing which ! think you are beginning to imply or 
suggest, or you do have aé_eframework for decision-making, maybe 
deciston-making Is made within that so-called policy; so you have some 
criteria that you respect, that’s known, and you change It knowingly, If you 


have to. 


Mulvey: internally, departments formulate thelr own programs and Initiate 


changes... Often within departments the number of courses proliferate with. 
reason and i'm wondering If such a planning group or faculty counci| could. 
consider. sharing information regarding why certain new courses are- 


introduced. What is the precise content of some of these courses beyond the” ~ 
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course descriptions? I’tl give an example, the "spacial reiations" course 
in sculpture. It was Interesting, | saw an announcement on various 
bulletin boards. In Design we have 3D work, are there many Instances of 
almost course duplications happening among departments. Perhaps It would be 
useful to planning to know when new courses are Introduced or major program. 
changes.are introduced that they’‘re not simply identical. For instance we.- 
need to know exactly what Is belng done in Art 200 because our students are 
taking these courses. 


Parker: A planning process In scme way could identify or address course 
content within the Faculty. 


Krol: 1! think a lot of these things are intermingled with what Gross was 
saying In terms of basic upkeep in one's own department and again we have to 
separate ourselves and make an Issue of those things deemed important. One 
can go to another department and Inquire.- | think seme of that was 
mentioned when we questioned the art history program; In that case I think 
it may be worthwhile to have a document that Gross said to hammer on the 
door so everyone can see it but In other cases there's a curiosity regarding 
some courses. | seriously doubt whether there Isn't a duplication. In terms 
of courses and things [ike that, ! think that awareness has been created 
around the issue of art history and in future if major changes are made then 
with respect to the faculty that It would just be a simple matter of 
presenting it and making it available for other departments to read. ! 
think It’s basically an awareness and a concern that if once we understand 
that people are concerned about how other departments function or whatever, 
It takes nothing to run off an extra copy and to pass it on to 6 or 8 chairs 
and let them do what they want with It. At least we've fulfilled a respect 
and concern to Inform other people. 


Gross: I have a sense that every time I open my mouth people are saying, not 
him again; why don’t | go home. We should not miss an opportunity In the 
faculty to create a national profile. It is Important when we go out to try 
and obtaln funds, and so on. | think we miss it when we don’t have a 
summer program; our program is useful, serves students, but it Is nota 
natlonally recelved summer program which uses the resources of the facuity 
at all. We could centre arrange of activities, related activities around 
some kind of particular activity, which Invites notables, which publicizes 
it well across the country, which uses the residences for It, and which 
uses the resources of the whole University. 


The sunmer isn‘t anything [ike that, and it never has been. We could take 
a long view and allocate some resources there, and say, look, we Know we 
can’t ask people to do this kind of thing In addition to everything else 
they do. What you have to do Is say, alright, this Is what you’re going to 
do because we can see this as being an opportunity to bring people to 
Montreal! which In the summer Is an extrenely exciting place with all kinds . 


of programs going on. We have not done this and | hesItate to ask anybody 
to contemplate doing It because they’re busy with one thing or another; so 
you have to say, alright, a year or two down the [ine would you be- 
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interested In working on this as a major  responsib! | ity? And we would 
therefore free you fran other kinds of responsibilities. We have the 
resources here to do this kind of thing and we ought to put some plannin 
Into it. 10 Oe 
Mackenzte: | think you’re absolutely right, that sort of thing Is really= 
needed but It needs planning and Involvement fran the people from different - 


departments. 


Miller: I’m tistening to this with a great deal of [Interest and everybody 
so far has said very viable things; as we talked, it seened to me to become 
more and more obvious that the only way to keep track of this Is If we have 
some kind of standing cconmittee that looks after and constantly addresses 
themselves to the on-going kind of monitoring of everything. It seems as 
though planning Is addressing Internal things which are the kinds of things 
that Krol and Mulvey talked about concerning departments and relationships 
between finding out the content of courses, and that kind of thing. But 
planning also Involves external things, and !t seems to me that the whole 
motivation for this planning process has to do with external things. In the 
beginning It was aimed at having some kind of plan ready to show some 
goverrment official when they ask, what are your plans? We have some 
money but we need some plans. And ! think the Kind of thing that Gross 
suggested about a summer course would be a_ fantastic thing to have walting 
in the wings with the money to take care of it. The things I've Jotted down 
that we've talked about, discussing space and professional education, the 
two- campus operation, all of these things seen to me to begin to be the 
nucleus of what a planning cammittee might be about. | feel we're moving 
towards some Kind of standing conmittee of Council! that would address all of 
these things and then come back with concrete recarmendations. 


Mulvey: It seems to me a standing carmittee is another good idea but it’s 
another carmittee.... 


Miller: {| absolutely agree, but ! think MacKenzie just mentioned the idea 
was there a couple of years ago but got lost and it’s been my experience 
with department meetings that this kind of subject gets constantly 
displaced and put on the bottom of the list because there’s more mundane 
matters to take care of Immediately, and | don’t know what the alternative 
is, If there Is one, I|’d be happy to know what It Is. 


Parker: |! was struck by the comment you made, Frank, about the duplication 
of courses. It’s an Interesting process that we had gone through In the 
facuity; I’m not sure people understood the process that was taking place 
over these years regarding the courses and Identification of numbers of 
courses existing within departments - Increases, decreases, status quo, 
etc., most of it's determined by money. But there’s always that nagging - 
feeling:.in the back of one’s mind of are we really serving our students? . 
Are the academic needs of the department belng met? If you are constantly | 
dealing-with the concept of budget; are we really giving the opportunity to 
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our students or are you constantly saying, no, we’re not going to add any 
more courses unless we do this, this, and this; or we’re simply not going to 
add any. more courses. But the process really comes down to the budget, how 
much money we have; perhaps in the long term It’s not an Issue that ranks 
necessarily in terms of sunmer programs or professional or pre-profess|lona|l : 
education within this Faculty. People should be a part of this process and 
be knowledgeable of this process across the faculty. This is how decislons 
should be taken regarding courses and the number of courses we offer In the 
faculty; that should be part of the planning process. 


Levitin: There is still the question of the Planning & Priorities 
Committee which | see as having an official function. The Faculty of Fine 
Arts must have a position that could be presented publically to Quebec and 
looks good on the outside. Then, we’re also talking about questions which 
Involve for example |imiting enrolment by an entrance portfollo. These are 
the kinds of questions that must be answered by the means of a constitution. 


Then there are those kinds of decisions that you look at after the fact; 
they happen because of a very practical situation, you have more students 
than you can admit and you have to have sane means of admitting them. You 
simply say that those who got their applications in first are those that are 
in. Their are decisions, [lke the summer program, which are not 
ideological ones. They’re needy kinds of planning that involve the 
imagination of the whole university, and very camplicated because 
instituting semething I Ike that Involves probably changing the whole faculty 
structure into a three-term system. 


Because of the three different kinds of planning, these things cannot be 
handled by one kind of conmittee that’s sitting In the background and comes 
up with such things to Faculty Councl! once and awhile. 


Gross: | didn’t really, myself, imply a three-term schedule or timetable. | 
merely impiled a special kind of program for summer, once every two years, 
once every four years, whatever, to address particular topics of a 
specialized Kind, semething we don’t do during the year. The whole idea 
was, |! could be wrong, was todo samething that we cannot and don't do 


during a usual year. 


Krol: is It true that this Information Is directly attached or concerned 
with the Information to go to Quebec? Wasn‘t that where the Info. came from 
where we were to deal with a planning process that would ultimately be 
collected and sent to Quebec? 


Parker: That was the Initia! stage with the statistica! Information. This 
Is a process that’s golng to take place over a perlod of years. Planning is 
a process developed by faculty and the Issues, goals, and orlentations are 
to be declared by faculty. 


Krol: Is this an on-going thing throughout other faculties, or did you 
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Initiate this? 


Parker : This comes fran Senate, the documentation, the planning process. 
it Is the Senate Carnmittee on Planning and Priorities that Is requesting. 
Information from us regarding the planning process within the Faculty. 


Krol: Are they asking for a specific document? Is there a document they 
want to identify with a planning process? 


Parker: What they’re interested in Is what sort of process that we're 
involved In as a faculty, but there's no request for any sort of document at 
this point. There are annual! reports that they submit to Senate. 


Krol: So if t understand this correctly, what we were discussing now, they 
want the procedure as to how we would go about executing or bringing these 
different Issues into a planning process. - 


Parker: They are primar!ly interested in process;and we are to Identify the 
Issues that are particular to this Faculty. 


For Instance, in a document from the Faculty of Carmerce and Administration 
to Senate tomorrow, that Faculty has came up with an admission statement. 
An 8-10 page document that they are setting forth as their acmission 
statement to the University as part of the planning process itself. What 
my understanding will be Is that each Faculty wil! deal with It very 
differently, and the way that we've approached it Is 

unlike any other faculty at this particular point. identifying Issues that 
we wish to grapple with is certainly a part of the needs of this Faculty. 
We need to come to some sort of agreement or decision as to a process that 
we wish to use. Today we're talking about a standing comittee ora 
carmittee of some sort to deal with these issues. Council! today has 
Identified any number of Issues that such a Committee could address In same 
fashion. Another of the questions that characterizes this Faculty Is, how 
are decisions taken? ! don’t belleve that the University Planning Conmmittee 
needs to tell us how to conduct our affairs, we'll conduct them In the way 
we see fit so that the growth takes place In the long term and not 
necessarily in response to the committee Itself. 


Bryan: !‘d tike to know what happens after the surmer or what Is expected 
of the faculty after the summer report that’s put out through your 
committee; isn’t there scmething going on In September? 


Greenberg: There Is to be an Annual Report submitted to Senate in December. 
This will be an attempt to give a retrospective history of how planning 
decisions have been taken’ in the University at various levels; that Is al! 
It will be and to sum up how planning was done so that It could act asa 
base and a reference document. Probabiy a great departure from the second 
annual report will be a submission of proposals for procedures that would 
precisely take into account the kinds of differences that are inherent to 
each Faculty In terms of how faculties plan. There have been tendencies to 
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approach planning in large Institutions In a very uniform structure; one of 
the things that could Ideally happen Is that we could have variance fron 
department to department but at least an agreed upon procedure as to how 
planning could occur. 


Adjournment (Gross, Sacca) 


M.Duva! 
September 21, 1987 
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